Catholic Family Services

of Simcoe County

ofes Catholic Family Services of Simcoe County
')S" Strategic Plan Summary 2018-2022

l, '\\%\’“ 4
»
Yhel Offering Hope&c“”m

Improve client outcomes

 Deliver services based on evidence based practice
» Deliver services consistent with the agency scope of
practice

Improve Workplace Culture Index
Develop staffing model in alignment with growth plans
Deliver competitive compensation

Develop comprehensive student internship programs
Enhance professional development for all staff positions

CFSSC envisions strong, caring, healthy communities where families and
individuals are empowered to reach their potential in spirit, mind and body.




